
Site Development

Palo Pinto Mountains State 
Project No. 118271

Pre-Bid Conference 
May 17, 2021  - 1:00 PM

Welcome! Thank you for using the Teams app!

 Please MUTE your device.  

 Use the CHAT feature for questions. 

 See the Teams COMMAND bar:  



PLEASE SIGN-IN

Although this is not a mandatory meeting, please ensure that a 
representative of your company completes the pre-registration 
form so we may have a record of your attendance.

USE THE TEAMS COMMAND BAR

REMAIN ON MUTE THROUGH THE MEETING 

USE THE CHAT BOX FOR QUESTIONS 

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

MEETING LOGISTICS



 Nicole Chupka- Contract Manager, TPWD 

nicole.chupka@tpwd.texas.gov

 Amanda Schulte- Bennett Benner Partners, Architect

 Cassandra Johnson- TPWD HUB Program Manager

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

INTRODUCTIONS

Nicole to be single point-of-contact through solicitation and award.

mailto:nicole.chupka@tpwd.texas.gov


COMMUNICATIONS!

Instruction to Bidders- Sections 8 and 9.
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 Headlines / Important Dates

 Navigating the Solicitation

 Scope of Work 

 HUB Subcontracting Plan

 Bid Submission contents

 Conditions of the Contract

MEETING AGENDA
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Project No. 118271 – Site Development- Palo Pinto Mountains State Park



HEADLINES 
&

IMPORTANT DATES
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Important Dates

SOLICITATION CALENDAR

SITE VISIT:  May 18, 2021-10:00am

SITE VISIT cancelled via Addendum 1 due to severe weather

QUESTIONS DUE: May 24, 2021 by 5:00pm

submit by email to nicole.chupka@tpwd.texas.gov

TARGET ADDENDUM:  June 3, 2021

addendum posted on ESBD

BIDS DUE: June 17, 2021 by 2:00pm

4200 Smith School Road. Austin Texas 78744



Bids are due by 2:00 PM (CT) on June 17, 2021.

Bids for this project are to be submitted to

4200 Smith School Road   Austin, Texas 78744

Information for delivery are found in 

Instructions to Bidders 1.6 – DELIVERY OF BIDS

Headlines

BID SUBMISSION



NAVIGATING the 

SOLICITATION
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 ntb 

o ANNOUNCEMENT /ADVERTISEMENT

 spc 1

o GENERAL INFORMATION

o BID SUBMITTALS

o CONDITIONS OF THE CONTRACT

o CONDITIONS OF CONSTUCTION

 spc 2

o TECHNICAL SPECIFICATIONS

SOLICITATION STRUCTURE

 ex 1

o SCOPE QUANTITIES EXHIBIT

 hso

o POTENTIAL SUBCONTRACTING

o HUB CONTACTS per BUSINESS TYPE

 drg

o DRAWINGS/PLANS
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SCOPE of WORK
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SCOPE STATEMENT

Notice  to Bidders
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SCOPE ELEMENTS

Notice  to Bidders
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HUB 
SUBCONTRACTING PLAN
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Government Code 
§2161.252 and the Texas Administrative Code 
each state agency (including institutions of 
higher education) that considers entering into a 
contract with the expected value of 
$100,000.00 or more shall determine whether 
subcontracting opportunities are probable 
under the contract before bid solicitation, 
proposals, offers or other applicable 
expressions of interest



HUB Subcontracting Plan



 For those bids that are received without a correctly completed 

HSP, they are sometimes rejected.  Some agencies will first try 
contacting the respondent for resubmission of  a corrected 
HSP, or the necessary pages.

 The agency must be able (at all times) to get in touch with

someone that is knowledgeable of  the contract in case there are 

questions that need clarity or correction(s). For dead-line 

purposes.

 All evaluations will be done by a HUB Program Specialist.

 Even if  you are a HUB, you are still required to complete 

the HSP

EVERYONE WILL NEED TO COMPLETE

PAGES 1, 2 and 3



QUICK CHECKLIST



QUICK CHECKLIST (cont.)



https://comptroller.texas.gov/purchasing/vendor/hub/forms.php

You may download and complete the form here



• Company Name and the Point of  Contact

The point of  contact should be someone that is knowledgeable of  the contract that can answer 

the question(s) of  concern

• If  applicable, include your State of  Texas VID # issued by the Comptroller’s 

office.

• Is your company a State of  Texas certified HUB?

please answer YES or NO

• Write-in the Solicitation/Requisition Number

In the event your HSP is separated from your bid response, the agency will at least 

know by the solicitation/requisition number, where your HSP is to go

• Write-in the Bid Open Date

PAGE 1 - SECTION 1

RESPONDENT AND REQUISITION INFORMATION



I Believe In Subcontracting (IBIS) 12345678910

Uget A. Contract (800) TRY-SUBS

ibis@gmail.com (800) GUD-F8TH

June 17, 2021

PAGE 1 - SECTION 1

RESPONDENT AND REQUISITION INFORMATION – cont.

EXAMPLE

118271



Check the appropriate box that identifies your 
subcontracting intentions

What if  you are not subcontracting – do you still have to 

complete Section 2???

Everyone must complete Section 2 

[RESPONDENT’S SUBCONTRACTING 

INTENTIONS] by either checking YES or NO

What you choose here will determine how you complete 

the rest of  the application

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS



KEEP IN MIND

you will never complete section 3 [Self 
Performing Justification], Good Faith Effort 
(GFE) Method A and/or GFE Method B for any 
one project. You will only complete one of the 
three scenarios based on your response(s) in 
section 2 [Respondent’s Subcontracting 
Intentions].

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.



In accordance with 34 TAC §20.282

the word “subcontractor” for the state is:

a person/company who contracts with a
prime contractor to work, to supply
commodities or to contribute toward
completing work for a government entity

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.

THEREFORE, IF YOU WILL BE SUBMITTING A BID 
RESPONSE FOR THIS PROJECT, YOU ARE NOT A 

SUBCONTRACTOR



I Believe In Subcontracting (IBIS)

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS – cont.

118271



If you responded NO to Section 2, item A, you must

complete page 3, section 3

• Check the appropriate box that indicates whether your

proposal contains an explanation demonstrating how your

company will fulfill the entire contract with its own resources;

using your own employees, materials, supplies,

delivery/transportation (if applicable).

• We want to know how and why your company will be able to

complete this entire contract with its own resources and/or

employees without subcontracting.

PAGE 3 – SECTION 3

SELF- PERFORMING JUSTIFICATION



PAGE 3 – SECTION 3

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION – cont.

I Believe In Subcontracting (IBIS)

Please see Page xx, Section xxx as it refers to how my company will 
perform the contract in its entirety with my company’s own 
equipment, supplies, materials and/or employees

• evidence of existing staffing to meet contract objectives
• documentation (such as monthly payroll records) proving 

employment of qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

• Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract

EXAMPLE

118271



PAGE 3 – SECTION 3

COMPLETING THE 

SELF- PERFORMING JUSTIFICATION – cont.

I Believe In Subcontracting (IBIS)

In this space is where I explain how my company will perform the 
contract in its entirety with my company’s own equipment, supplies, 
materials and/or employees

• evidence of existing staffing to meet contract objectives
• documentation (such as monthly payroll records) proving 

employment of qualified personnel holding the necessary licenses 
and certificates required to perform work that will be fully engaged in 
the contract

• Insurance documentation of equipment owned by your company that 
will be used for the fulfilment of the contract

EXAMPLE

118271



Your HSP must be signed 

by an authorized and 

knowledgeable 

representative of the 

company

LAST…but not LEAST



This section confirms that you have done and will do all

that the HSP requires

• You should be able to contact the contract administrator of  

an agency if  you need any type of  assistance with completing 

the HSP. 

Everyone has to read and sign this section whether you are

subcontracting or not

• A copy of  the notice required by this section must also be 

provided to the agency’s contract administrator no later than 

10 working days after the contract is awarded

SECTION 4 – AFFIRMATION



SECTION 4 – AFFIRMATION- cont.

Uget A. Contract Owner

EXAMPLE



PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS

(d) Establishing good faith effort by respondent.
(1) Any person submitting a bid, proposal, offer or other applicable 

expression of interest in obtaining a contract with the state shall submit a 
completed HUB subcontracting plan demonstrating evidence of good faith 
effort in developing that plan. Good faith effort shall be shown through 
utilization of the methods specified below, and in full conformance with all 
directions for demonstration and submission specified in the HUB 
subcontracting plan forms prescribed by the comptroller.
(A) Divide the contract work into reasonable lots or portions to the extent 

consistent with prudent industry practices.
(B) Provide written justification of the selection process if the selected 

subcontractor is not a HUB. 
(C) Provide documentation of meeting one or more of the requirements

According to the Texas Administrative Code (TAC); Title 34. Part 1, 
Chapter 20, subchapter D, Division 1, §20.285





PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

I Believe In Subcontracting (IBIS) 1110153A



IF YOU CHECKED (YES)

DEMONSTRATE YOUR METHOD A GOOD FAITH EFFORT

IN ONE OF THESE WAYS

• You will either use HUBs for all of the

subcontracting opportunities or you may

use HUBs and NON-HUBs that meet

and/or exceed the HUB goal.

• You may demonstrate your Good Faith

Effort to subcontract with only Texas

Certified HUB Vendors. Then complete

Method A (Attachment A) (ONLY) for

each of your subcontracting

opportunities listed on page 2, section 2

21.1%



LIST ALL PORTIONS OF WORK THAT YOU WILL 

SUBCONTRACT OUT

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

Specify the aggregate expected 

percentage of the contract that 

you will be subcontracting out 

using both Texas Certified HUBs 

with which you have an existing 

“written” contract in place for five 

years or less that meets or 

exceeds the HUB goal



IF YOU CHECKED (YES)

DEMONSTRATE YOUR METHOD A GOOD FAITH EFFORT

IN ONE OF THESE WAYS

• Specify the percentages of  the contract you expect 

to award to Texas Certified HUB vendor(s)

• Specify the percentages of  the contract you expect 

to award to vendor(s) that are not Texas 

Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the

bottom should either meet and/or exceed the HUB

goal
21.1%



PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT

This attachment refers back to page 2, section 2 

[SUBCONTRACTING INTENTIONS] of  the HSP

• You will need to complete an Attachment A, Section A-1 

and A-2 for each  opportunity you have listed on page 2, 

section 2 if  you will be using ONLY Texas Certified HUBs 

or you meet or exceed the specified HUB goal.

• Indicate the approximate dollar amount and expected 

percentage of  the contract to be subcontracted

Must be the same percentages as listed on page

2, section 2



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.

I Believe In Subcontracting (IBIS) 118271



METHOD A (ATTACHMENT A)

GOOD FAITH EFFORT – cont.



Your HSP must be signed 

by an authorized and 

knowledgeable 

representative of the 

company

LAST…but not LEAST



SECTION 4 – AFFIRMATION

Uget A. Contract Owner

EXAMPLE



LIST ALL PORTIONS OF WORK THAT YOU WILL 

SUBCONTRACT OUT

• Specify the percentages of  the contract you expect 

to award to Texas Certified HUB vendor(s)

• Specify the percentages of  the contract you expect 

to award to vendor(s) that are not Texas 

Certified HUBs (non-HUBS)

Once you add up all the percentages, your total at the

bottom should either meet and/or exceed the HUB

goal

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

21.1%



I Believe In Subcontracting (IBIS)

PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)

118271



PAGE 2 – SECTION 2

SUBCONTRACTING INTENTIONS (cont.)



If  you do not meet or exceed the 

recommended HUB Goal and you ARE 

NOT using ONLY Texas Certified 

HUBs, then you will need to complete an

METHOD B Attachment B for each of  

the subcontracting opportunities listed 

on page 2, section 2

METHOD B USED ONLY WHEN YOU DO NOT MEET OR EXCEED

THE HUB GOAL

21.1%



If you are subcontracting with HUBs and NON-

HUB vendors (or only with NON-HUB

vendors) and the aggregate percentage you are

subcontracting with HUB vendors (with which

existing written contracts have been in place for

five (5) years or less) DOES NOT meet the

HUB goal for that category, you must

demonstrate your Good Faith Efforts by

completing METHOD B (ATTACHMENT B)

SUBCONTRATING WITH HUBs and 

NON-HUB VENDORS



METHOD B (ATTACHMENT B)

GOOD FAITH EFFORT

This section instructs you as to what you must do to

demonstrate your Good Faith Effort to contract with

HUBs

• You will need to complete an Attachment B for each

opportunity you have listed on page 2, section 2

• Indicate the approximate dollar amount and expected

percentage of the contract to be subcontracted

Must be the same percentages as listed on Page

2, Section 2



I Believe In Subcontracting (IBIS) 118271

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-2



LET’S PAUSE FOR A MOMENT AND DISCUSS THE 
MENTOR PROTÉGÉ PROGRAM

• Each agency is responsible for sponsoring a  state 
Mentor Protégé agreement; designed to foster long 
term relationships between prime 
contractors/vendors and HUBs to increase the ability 
of utilizing HUBs to contract with the state or to 
receive subcontracts under a state contract. The 
objective is also for development and growth of 
proteges with the professional guidance and support 
of Mentors.

You may use your protégé to perform the specific 

subcontracting work (if applicable)

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-2 – cont.



• Provide notice of the subcontracting opportunity to

at least three (3) Texas Certified HUBs

• Provide notice of the subcontracting opportunity to

at least two (2) Minority or Women Trade

Organization/Development Centers

ALLOW NO LESS THAN 7 WORKING DAYS PRIOR TO

SUBMITTING YOUR BID RESPONSE FOR HUBs TO

RESPOND

***DOES NOT include holidays and/or weekends***

GOOD FAITH EFFORT(S) – cont.



Company ABC

Company DEF

Company XYZ

11 DIGITS

11 DIGITS

11 DIGITS

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT – cont.

Section B-3

EXAMPLE



• Notifications of subcontracting opportunities must be done in

order for your bid to be accepted

• You must retain and send supporting documentation

demonstrating evidence of your GFE to notify Texas Certified

HUBs and Minority or Women Trade Organizations or

Development Centers

PLEASE DO NOT WRITE:

“There are no HUBs to solicit”

OR

“You will let us know later”

OR

TBD (To Be Determined)

THIS IS UNACCEPTABLE

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 – cont.



• A HUB subcontractor listing to assist 
primes in the solicitation process is 
provided by the Contract Management 
Team  

• Also included is a list of Minority & 
Trade Organizations/Development 
Centers to assist primes in the 
solicitation process

METHOD B (ATTACHMENT B)

SECTION B-3 – cont.







Again, DO NOT count the first 

notification day as one of

the seven (7) working days

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT 

Section B-3 – cont.



METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-3 – cont.



I Believe In Subcontracting (IBIS)

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4

118271



You will need to justify why you are

using a NON-HUB vendor instead of a

HUB vendor???

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4

EXAMPLE



If you are awarded any portion of the requisition,

you are to provide notice as soon as practical to all

the subcontractors (both HUBs and NON-HUBs) of

their selection as a subcontractor, with the expected

percentage amount

METHOD B (ATTACHMENT B)
GOOD FAITH EFFORT

SECTION B-4 – cont.



Your HSP must be signed by an authorized 

and knowledgeable representative of the 

company

If you thoroughly follow the instructions, you 

will be able to complete the HSP depending on 

the method by which you choose to 

demonstrate your Good Faith Effort to 

subcontract with HUBs

LAST…but not LEAST



SECTION 4 – AFFIRMATION

Uget A. Contract Owner

EXAMPLE



HSP OPPORTUNITY NOTIFICATION FORM

I Believe In Subcontracting (IBIS) 12345678910

Uget A. Contract (800) TRY-SUBS

(800) GUD-F8THibis@gmail.com

Texas Parks and Wildlife Department

TPWD Representative (Nicole Chupka) 512.389.8823
June 17, 2021118271

EXAMPLE



HSP OPPORTUNITY NOTIFICATION FORM (cont.)

Please see: www.tpwd.texas.org/bidopportunity



HSP OPPORTUNITY NOTIFICATION FORM (cont.)



BID SUBMISSION

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



Bids are due prior to 2:00 PM (CT) on 

June 17, 2021.

Bids for this project are to be submitted to

4200 Smith School Road   Austin, Texas 78744

Notice  to Bidders

Instructions to Bidders, Section 1.1

BID SUBMISSION- due date & method

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



BID SUBMISSION- method/location

Instructions to Bidders, Section 1

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



BID SUBMISSION- contents

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

2

4

3

5

1 BID FORM 
9 pages; submit all pages; no blanks

QUALIFICATIONS STATEMENT
10 pages; submit all pages; no blanks

HUB SUBCONTRACTING PLAN
with supporting documents

FEDERAL PROJECT ASSURANCES
7 pages across 3 documents

BID SECURITY
5% of Total Bid Amount- Bid Bond, Certified Check or Cashiers Check



BID SUBMISSION- contents

BID FORM 

9 pages; submit all pages; no blanks

1
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 9 Base Bid Items

 Base Bid item reference a 

Scope Quantities Exhibit

BID SUBMISSION-

Bid Form



…continued

BID SUBMISSION-

Bid Form



SNAPSHOT

Scope Quantities Exhibit



Additive Alternate items

BID SUBMISSION-

Bid Form



 Bidder shall acknowledge 
receipt of all addenda in the 
space provided in the 
Contractor’s Bid form

 Addenda:

➢ Clarifications or interpretation of 
the Solicitation that materially 
affect or change the requirements

➢ Posted on the TPWD website and 
Electronic State Business Daily.

 It is the responsibility of the 
Bidder to obtain information 
regarding addenda in a timely 
manner.

BID SUBMISSION-

Bid Form



BID SUBMISSION- check for addenda

Addenda:

➢ Electronic State Business Daily (ESBD) at 

http://www.txsmartbuy.com/esbddetails/view/118271

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

http://www.txsmartbuy.com/esbddetails/view/118271


 Sign and Date the Bid

 Include all pages of the 

Contractor’s Bid form.

BID SUBMISSION-

Bid Form



BID SUBMISSION- contents

QUALIFICATIONS STATEMENT

10 pages; submit all pages; no blanks
2

Pre-Bid Conference
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 Complete and Submit:  
Contractor’s Qualification 

Statement (all 10 Pages)

 Section One –

Company profile

BID SUBMISSION-

Qualifications Statement



BID SUBMISSION-

Qualifications Statement

 Section Two –
Contractor’s Financial 

Information



BID SUBMISSION-

Qualifications Statement

 Section Three –
Company Experience 
Record

CONTRACTOR MUST SHOW EVIDENCE 
OF THREE (3) SUCCESSFUL 
CONSTRUCTION PROJECTS SIMILAR TO 
THIS PROJECT (AS JUDGED BY OWNER) 
TO BE ELIGIBLE FOR AWARD OF THIS 
CONTRACT. THIS EXPERIENCE MUST 
HAVE OCCURRED WITHIN THE PAST FIVE 
(5) YEARS, MEASURED BACKWARDS 
FROM THE ISSUE DATE OF THIS 
SOLICITATION. 

Instructions to Bidders, Section 12



BID SUBMISSION-

Qualifications Statement

 Section Four –
HUB Information

 Section Five –
TPWD Contract Experience

 Section Six –
Certifications and Signature



BID SUBMISSION- contents

HUB SUBCONTRACTING PLAN
All required forms

Include supporting documentation of required outreach

3
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BID SUBMISSION- contents

FEDERAL ASSURANCES
Construction Labor

Debarment-Suspension

Drug-Free Workplace

Disclosure of Lobbying

4
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BID SUBMISSION- contents

BID SECURITY
5% of Total Bid Amount

Bid Bond, Certified Check or Cashiers Check

5
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BID SUBMISSION- BID SECURITY

Submit a bid bond, certified check or 

cashier's check drawn to the order of the 

Texas Parks and Wildlife Department for not 

less than five percent (5%) of the total 

amount of your bid.

Original document due with bid.

Instructions to Bidders, Section 4

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



CONDITIONS of the 

CONTRACT

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



 Insurance Requirements-
Builder’s Risk/Installation Floater is required

Umbrella Insurance is required

Uniform General Conditions, Article 5, Section 5.2

Instructions to Bidders, Section 5

 Prevailing Wages-
Exhibit included

Uniform General Conditions, Article 2; Section 2.2

Conditions- COST CONSIDERATIONS

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



Conditions- COST CONSIDERATIONS

 Certified Payroll 
project supported by federal funds

Uniform General Conditions, Article 2
Federal Assurances

 Liquidated Damages-
The sum of $339.22 per calendar day has been set as a reasonable 
estimate of just compensation to the Owner if Contractor does not 
complete the work by the completion date.  

Special Conditions (Div 01; Sec 01000), Section 1.06

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



Conditions- COST CONSIDERATIONS

 Performance Bond, Payment Bond
Uniform General Conditions, Article 5, Section 5.1
Instructions to Bidders, Section 6

 U. S. Department of Homeland Security’s E-Verify
http://www.uscis.gov/e-verify

Special Conditions (Div 01; Sec 01000), Section 1.26

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

http://www.uscis.gov/e-verify


Conditions- MANAGEMENT SYSTEM

TPWD utilizes a Project Management Information System called eBuilder® to manage its 
construction projects. eBuilder is a cloud-based system that is accessible anywhere there 

is a web connection. eBuilder® will be used by the Owner, Architect/Engineer and the 
Contractor for tasks including, but not limited to the following:

 Contractor Application for Payment request(s)

 Submittals

 Request for Information (RFI) 

 Construction Reports

 Architect Supplemental Information (ASI)

 Change Order documentation

 Progress Meeting Minutes

 Site Observation Reports

 Inspection Reports

 Outsourced (3rd party) Testing Reports

 general correspondence 

 any other Owner requested tasks and/or documents

The eBuilder® website is: (https://gov.e-builder.net) 

Special Conditions (Div 01; Sec 01000), Section 1.04

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

https://gov.e-builder.net/


Pause to 

check CHAT

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park



Important Dates

SOLICITATION CALENDAR

SITE VISIT:  May 18, 2021-10:00am

SITE VISIT cancelled via Addendum 1 due to severe weather

QUESTIONS DUE: May 24, 2021 by 5:00pm

submit by email to nicole.chupka@tpwd.texas.gov

TARGET ADDENDUM:  June 3, 2021

addendum posted on ESBD

BIDS DUE: June 17, 2021 by 2:00pm

4200 Smith School Road. Austin Texas 78744



SITE VISIT Gather at the RESIDENCE- 1915 FM 

2372, Strawn, Texas .  Residence is 
approximately 2 miles from the 

jumction of Highway 16 and Walnut 

Street/ FM 2372.

10:00am

SITE VISIT cancelled via 

Addendum 1 due to severe 

weather



Bids are due by 2:00 PM (CT) on  June  17, 2021.

Bids for this project are to be submitted to

4200 Smith School Road   Austin, Texas 78744

Information for delivery are found in Instructions 

to Bidders 1.6 – DELIVERY OF BIDS

Headlines

BID SUBMISSION



BID SUBMISSION- contents

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

2

4

3

5

1 BID FORM 
9 pages; submit all pages; no blanks

QUALIFICATIONS STATEMENT
10 pages; submit all pages; no blanks

HUB SUBCONTRACTING PLAN
with supporting documents

FEDERAL PROJECT ASSURANCES
7 pages across 3 documents

BID SECURITY
5% of Total Bid Amount- Bid Bond, Certified Check or Cashiers Check



Headlines

CAUTIONS!

 Submit all pages of Bid Submittals

o 9 pages of Contractor’s Bid Form

o 10 pages of Qualifications Statement

 Submit pages even if there are no contractor inputs!

o Some pages of Bid Form contain terms to which you are attesting.

 Leave no blanks!

o If it truly does not apply, input “N/A”

 All bid submissions have a signature and date!

o Missed signatures, dates may result in rejection of your bid.



QUESTIONS?  

➢ Questions submitted in writing by 5:00pm on May 24 , 2021 that 
are determined to drive a change or clarification to the 
Contract Documents  will be answered by Addendum.

➢ Questions are to be submitted in writing to Nicole Chupka 
using nicole.chupka@tpwd.texas.gov

➢ Information provided by anyone other than published point of 
contact (Nicole Chupka) and by any method other than in 
writing and made part of the Bidding and Contract  
Documents is non-binding.

Pre-Bid Conference
Project No. 118271 – Site Development- Palo Pinto Mountains State Park

mailto:nicole.chupka@tpwd.texas.gov

